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Unlike Proposition 8 in 2008, any upcoming electora campaign for marriage equaity would be one
of choice, nat oneof necessity in fending off an atack from religous-right foes. Timingis oursto
determine. Going back to thebalot to removethe vote-imposed ban on same-sex marriage from the
state congtitution in 2010 would be rushed and risky . Weshould proceed with a cogly, demanding,
and high-gakes eledtord campaign of thissort only whenwe are confident we canwin. We should
chooseto Prepareto Prevail.

We have muchwork to do beforeweproceed tothe balat. Many of us, which includes lesbian, gay,
bisexua, and transgender (LGBT) organizaions and progressive dlies, have been doing critica
educationa and organizingwork for years, intensified it during theProp. 8 campaign in 2008, and
have continued to communicae with key constituencies after the eection. We vow to intensify our
efforts until wewin back marriage equality in Cdifornia. We invite dl groups and individua leaders
tosign ontothisgatement and joinus inbuilding a solid batleplan for equaity. We must S up
our work, aollectively and in concert, assoon as passible,

Prepareto Prevail requiresmaking progress on the fal owi ng before proceed ng to the ba lot:

1) Winning requires full LGBT community support and a broad codition of allies. Only afew
segmentsof the LGBT community have amnounced their intentionto pursue a“vateyes’ campagn
next year. Energy and passion are anecessary prerequisite for any efective campaign but arendt a
sufficient subgtitute for abroad coditionwith a clear sraegy backed by anmple resources. For
Californiato win back marriage equdlity , br oad segments of theLGBT and pr ogr essive community
including critically important people-of-color groups, LGBT families, and ather alies need to pull
together. We should proceed when we have aunified sraegy and a massive codition of progressive
non-LGBT alies ready to act inunison. Anything short of abroad codition of alies would place our
campaign in agraegc disadvantage from the onset.

2) We need to build strongmaj ority support before placing the issue before voters Popular
support for marriage equality for same-sex couples hasnat changed sincethe last eedion. Today,
Cdiforniavaters gpinions on a congitutiona amendment to overturnthevaer-imposed dimination
of marriage equdity remain evenly split, accordingto al recert polls. In order to seek mgor
invements of time and money fromkey stekeholders and alies in an affirmative ballot-measure
campagn seekinga“yes’ votefrom voters, seasoned campaign experts advise against proceeding to
the ballat without evidenceof astrong mgority in favor of the messure. Failureto begn with a
sizable mgjority puts sponsors in amore likely positionto lose. M orethantwo-thirds of all ballat
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initiatives fail to pass on Election Day .M oreover, polls can overstae adua publicsupport for LGBT
rights because repondents may berductant toreved ther biasto pollgers 1n 2008, somepolls
indicated mgority support for marriage equality and againg Propaosition 8, whichwas nat the result
on ElectionDay. Thiswas dsotrue for Proposition 22, when gpponerts of the measurethought there
was more support for marriage equality thanthe fina vate demondraed. In Weshington Saein
1997, some gay-rights activists pushed forward with apro-activebalot measure amed & outlaving
antigay discrimingion inthegate. Despitehaving public opinion narrowly onther side, they lost 60
to 40 & thepollsonthe messure. It took nine moreyearsfor LGBT rights supportersto secure
passage of anondiscriminaion lawv by the Washingon stae legslature. Proceeding with campaigns
seekinga“yes” vatewithout support from astrong magority of vaters holds foreseeable danger.

3) Campaign donors will be constrained given the aurrent unprecedented economic downturn.
Over $81 millionwas raised and gpert by bath sidesinthe Proposition 8 canpaign, morethan in any
previousanti-gay balld initiative. Many of the LGBT nonprofit organizaions doing critical work for
our communities have suffered layoffsand cutbacks in services. The current economic downtum has
aso reduced the cgpacity of campaigns bath educational and dectora to amass multi-million-dollar
war chegts from smdll, large, and ingitutional donors. Thescape of anxiety and humanneed in
Californiameanstha individua donors ae making hard choices ebout charitable dollars. M gor
donors, including foundaionsthat provided funding for critical educaiona campaigns, have endured
hitsto their portfolios, and many are exercising caution. Any successful “ vateyes” campaign will
reguire generous support frompro-LGBT ingitutiona donors Thesedonors gve based on evidence
of likely success, which for 2010 isfilled with grave doubts. It is unlikely that wewill be ableto
raise thenecessay fundsto undertake an effedive dectora campaign urtil after 2010.

4) Educationd, voter-ID (nat electora) campa gnswith spedfic goas should begn

immediatdy. T o reach athreshold of support for mariage equdity suitabletobegn an eectord
campaign, supporters need avater-1D campaign amed a moving an identifiablesubset of Cdifomia
voters. Vate-no campagns typicaly seek to plant doubts and promate confusion among vaters about
measures. Severa arguments used topass Propasition 8 have nat been widely rebutted and thus
retaintheir goped as attack Sraeges with particular currency aspat of avoteno campagn. A
campaign of changng heartsand minds of seleded groupsof vota's requirestime, diligent research,
and targeting of gecific communities. The word timeto atempt to educae voters isin the mids of a
heated campaign, which makes it difficult torebut lies and fear-mongering. The vater-ID campaign
should precedethe electara campaign amed a mobilizing support to removefromthedate
conditutionthe disariminatory language aready goproved by vaters.

5) We need timeto build a coord nated datainfrastructurethat can support awinning

campai gn. Weneed time to etablish robug get-out-the-vate (GOT V) daasysems and agaewide
onlinevater contadt databaseto make and messure corntadswith Caiforniavaters in acoordinated
fashionwith participation fromthe many pro-mariage stakeholder groups acrossthe gae. Unlike
narrow gpecid interess our cause isabroad-based movement tha will require coordinated data
collection among multiple groupsworking in concert.M aw individua groups have garted thiswork,
but winningwill require buy-in and paticipaion in asingular Saewide and coordinated data sysem.
Agreements and accountabilities need to beworked out andtrugt needsto be rebuilt. Time and true
collaboration are vita to developing organizaiona partnerships and thedatasystems needed totegp
and deploy our grassroats nework and measureour progresstoward goecific vater-contacts gods.



6) Time and greater effort isneeded to build trust and rel ationshipsin communities that
represent the full diverdty of California voters, indud ng limited-English-speaking voters and
voters of diverse racid and ethnic badkgrounds The 2008 campaign against Prop 8 did nat
adequately reach non-Endlish-gpeaking vaters and failed to engage or empower dlied groups poised
to communicatewith millions of such voters. The Yes-on-8 campaign, in takingits vidory lgs,
bragged about the many tongues intowhich it translaed its maerials and the diverse congregations
whom it mabilized. This Igpse mugt be overcome inafuture campagn towin back marriage equdity .
We mug learn from our migakes made duringthe last campaign and not regpeat them. Doing so will
require degpened relaionships with partner organizaions and leaderswho canreach diverse racid,
ethnic, and non-Engdish-gpeaking communities It will require working to increasethe ability of
LGBT parents and caregivers with children across these communitiesto effectively communicatethe
impaa of mariage equality ontheir children. We must esablishthe communications cgpacity
needed to achieve cultura compeency aswell as fluency inpersuading immigrant, people-of-color,
and non-Engdish-gpeaking communitiesto support marriage equdity. Mog o dl, it requirestimeto
build trug and relationships intargeted communities in order to succeed.

7) Labor, religous dliesand communitiesof cdor areindispensable towinning. Moretimeis
needed to convert genera support into full organizational backingtosecureincreased
grassroots engagement, resour ces, and votes Coordinaed outreach with labor and religous
institutions remains crucia to building astrong mgority for marriage equality in California. Forgng
lasting collaboration with and among these organizaions mugt be atap priority for baththe
education and electord campaigns. In additionto traditiona civil-rights and community groups, &
wdll as entertainment and gports celebrities, thesame labor and reigous organizations already
highlighted will be critical in mobilizing peopleof color vatersto support mariage equdity. Raher
than simply asking for support from dlies, awinning campaign mug beprepared to welcomethese
entitiesto theplaning table and demonstrate reciprocity with them inthe course of the long
campaign toregain marriage equdity. Winning amgority of “yes” vateson afuture ballat measure
will nat beeasy. But it will beimpossibleif we work inisolation or avoid conpeent and fluent
communication with Cdifornia sdiversevaers.

8) More time meansmore “yes” votes for marriage equality. Thedemographics of gpinionon
marriage equdity indicatetha naurad changes inthegae eectorae, with new and younger vaters
replacing older vaters, cortributes over time to increased support for marriage equdity . In weighing
the options of preserting aballot measure on saewide balats either next year, in 2010, or inafuture
year, the latter portends amuch greater cgpacity by marriage equdity suppartersto leverage and
benefit fromthe naurd shift in voter goinion.

THE UNDERSIGNED COMMIT to PREPARE to PREVAI L. Evidence and datashould guide
political graegy . Running and winning asaewidebalot-measurefor a“yes” vate on marriage
equdlity dgpendsnat onhagte, but on prgparaion. Expandingpublic support and developingthe
infrastructureto mobilize our communities should beour tap priorities. We commit to continuingthe
hard work of idertifying the partnerships, commitments, and resourcesto launch necessary public
education campaigns and sdting thefoundation for asolid and winning campaign. Wecdl on dl
interested organizaionsto join in acolledive body to coardinae the critica educaiona work tha
we must do. Whenwe go back tothe balat, we intendto beactiveplay ersto ensure its success just
as wehave awayspaticipated inthe fight for marriage equality . Please join us in winning back
marriage equdity in Cdifornia
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WE CHOOSE to PREPARE to PREVAIL

ACLU of Northern California
ACLU of San Diego and Imperial County
ACLU of Southern California
API Equality-LA
API Equality-Northern California
Asan Pecific AIDSIntervention Team
Asian Pacific American Legal Center
Asian/Pacific Idander Queer Women/Transggender Adivigs (AQWA)
Adan Pacificldander Parents, Families and Friends of L eshians and Gays (API PFLAG)
Ballot Initictive Srategy Center Foundation
Chinese Rainbow Association
Coalition for Humanelmmigrant Rightsof Los Angeles (CHIRLA)
Elections Committee of the County of Orange (ECCO-PAC)
Equality Adion Projedt (SantaCruz)
FAIR
Family Equality Council
Gamba Adisa Quilombo
Gay-Sraight Alliance Network
Harvey Milk Sonewall Demoaas of Orange County
HONOR PAC
Imperia Court of Los Angeles and Hollywood
Inland Counties Sonewall Democrés
Jordan Rustin Coalition

Martin-Lyon L eadership Ingitue



National Gay and Leshian T ak Force
Office& Professonal Employees Intermaional Union (OPEIU), AFL-CIO
Our Family Caalition
SATRANG, Suth Asan LGBT Organizaion
Service Employees I nternational Union Local 1000
Transgender Law Center
Tongues
Robert Chacanaca, President, Monterey Bay Central Labor Council, AH.-Cl O*
Kerry Chaplin, Intefaith Organizing Direcor, California Faith For Equality*
Rev. Dr. Joniphe Kwong, Interfaith Organizer, CaliforniaFaith For Equality *
Nicole Murray Ramirez, City Commissone and Chair, San Diego Human Relaions Commission*
Jerry Soan, President Emeritus, Lambda Community Fund, Sacramento*
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